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V ;■: Pfivatt si^t pafticipation'-ttie key to 
STipMini^s involtoflo business In 
Iplpln^ git|i tfain^d; wor|ifi ttiey need to 
o^ifati lhl|istnei§is. It'm^ans using Ihe 
' ■.jiemployeT's'lnsightiin needs'Of 
: . Induilf y, tohelpfill Ihigap bitwean thfe ' \ 
f:ii6m^i^0M0m and'tne supply, 

■ inofdefforSTIPtobe 
smployifs must paftlclpatfi in identitying 

i; High-skill de(tiand6ccupa|f ; 
' suggekia niechinism fer getting employers 
Unvplvediinttiieontintotttietra 
■ ; thfough an ovafligfii copilttie, but Ihire are 
. a varlet^pf vi(^semploy|$can palt|pate, 
'""'WfiatiiHcHanismls tJM^^ t(ie c^ctive Is 
♦td fna|niainefnployef involviment thrQughout; 
|nd to ixiind this involyinilrtt Into other 
afias of CETA pfograrnrTiIng as well, With 
local employefi helpihg design and opifirte 

• thi program from the atirl, it is anticpled , 
that STIP trainees wllfhave the best chance to 
; inovi into permanent private sector jobs as , ■ 
imployefs commit themselves to retaining : 
trainees at the end of thp progcam. ; ' 

■ Employirs involved In STIP progrartis under 
wayaround theoountry like STIP! Almost /. 
without ixceptton, they have welcomed the ' 

• opportunity STIP provldedto set up training 
programs that produce workirs wtio fit M 
skill demands of the job bicause they m . 

■ ' ippiopriately trailed in demar^d occupations 

■ and trained for joipi that actually exist. , 

' o ' A , ■ ' 



Employer enthusiasm jiWernained high and 
this kind of response to STIP is' leaving Its ^ , : 
mark, The tfiihing ideas being applied in STIP 
and the employer involvement are being . '' 
, incorporateci into other CETA activities, v/hich 
the Department of Labor's Employmeiitand 
Training Administration (ETA) sees as pne qf . 
the long-range goals of STIP, 

Looklrig ahead ' / : 

■ The Department et Labor looks upon the STIP 
experience as anald, bdlh,to CETA prime 
sponsors and to private sector employers In 
preparing for tiife Private Sector Initiative : 

' Program (PSIP),PSIP will be lundedat | ^ 
ipproximately a $400 million level In fiscal^ , 



yea 



ir 1979 through a new title Vll of CETA, 
...,ile operating on a brogericili than STIP, , 
PSIP'e aim will alsobetoinllstbuilnessand , 
justry in the Nation's effort loridiJce ; ■ 
imploymenl > ■ • . 

} . _ '. = 

Unique programs '■ v' 

The widesp/Md support for ST(P and its ' , ; 
diversity of ;deslgn are evident in thLfollGwing ;;; . 
reportsfroniflveSIJP prograitis, Ineach * n 
report, certain Innovative features ire ■ ■ 
highlighted over other aspects of the progFam ■; 
because; in addition to Illustrating the' 
prsgEim'ifesponslviniSs to local needs; they ■ ' 
demonstrate particularly well the range of. , . 
possible progfammlngundir STIP, ' , 
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'I ^Involved Ei^ployers in Seattfe sf IP 5preadin| 



■ Need tor skilled worlrs ]s imajorfactof in Ihe 
KSMC'i STIP pfogrfeas ariitii deniand foF 




wofksr^ to becomtf killed and the lohg-feit nied 
pf Km slafi to (irfally provldi truly compre-' ; ■ . 
hensivi servicii, >' 



^^fflinlitritor, soliclti d the dlrictlnvolvemenf of 
. 'businpls Sndjndustfy and union represenlitives 
.; Spoufcitablisfiment ' 

Com.fc, Most membifs of ttie comr iltteetiad 
• alfBadJ served on Of had been Involvsd n the 

consortium's EfTi'ploynient and Tfainlngpvlsofy' ■ 
, CpfTi^ltteeS|,whlch conipfise the |r8a raanpower 

planning eojlncil, ftninfiunlcationlniong the; 
' variowi sectors, then, was enhahcedbythe STIP 

■prospect, Direct ertiplbyer invoivefnent In 

Selecting deiTiandoccupatlOfisilso came ffoip ■ 
' anihersourca-thestaridinyechnic^Trai , 

: ; Myisory Coni[Tiittees of CETA tfaining ^ r ' . , 
' 'oollractors,JtieseQ<piiiitises routinely ad^^ 
^ V f^T)^ staff on triining occupatia^ and cuiriculai • 
■ inb-didsoforSIIP, ■ ' 



■ .■ TheSTIPpfo^fan^inSeatlleiWishM^^^^ ' 
on an already close business, union,.afid govefn- 

-mentalliiQcetocreatei 
: ' work of Ir^irtirig and placefTient in the private 

. sector, 

, . Private employer involvement in CETA activities 
' r has been strong in Seattle lof some time: With the 

advent of STIP, this Involvement has increased ?nd 

'IS iqlluenGing other CETA programs as well: 
• . Several STIP programs are.emplbyef-difected 

:flfinemeritsol existing projects. These' 
• >felinemints have pointed the way to altering othsf 
. hqn=STIPtjainingJhe best indication of employer ' 

■ .ini/olvlment is the sure expectation pi everyon 
. " involvecj that over 80 percenlof STIP graduates 

■ 'wiltbe hired intohigh-akill,pefmanent jobs. 

: Kjng=Sfiohomish Ivlanpower Consortium is the , 

■ ' CETA prime sponsor of ttie S2J million STIP _ _ 
"\: ,'prografii10f the two-county area. The M STIP 
- : : training and placement goals are as hefty p the ■ 

■ . funding level, Four hundred seventy is the »■ 
' (3 -nrollmeni target in a^ariety of training courses; ■ 

'eric ^ . 



weldiilg, indusifial illustration, basic 
manu(|cturing', pfecision manufacturing, office 
equipnient operation.'-upgf.adi, drafting, electro- 
mechahlcal drafting, pre^apprentice machinist, ^ 
office maohine repair, and advanced skill level 
welding, ' , 



Perminent jObs ' 

Because the employers were so closely ifl^olved 
in the program's development, all courses will 
likely lead to permanent jobs with private 
employers=suCh as Boeing Compan|in . 
aerospace; EldicCorpOfation, Honepell Marine 
Division, John Fluke Ivlanufactufing Company,, 
Tiy Corporation, arid Sundstrand Com^ny,in 
elictronics; and Todd Shipyards and Lockheed 
Shipbuilding, in shipbuilding. A survey of over 70 
oflice equipment manufacturers and suppliers in 
the area confirmed the need for skilled workers in 
thatljeld, 



MnsfirringSTIPimiovations 

: jhe various business and union fepresent^lVes on 
: ^ . ■■,fheOverslght^omifiit^^^ ' ■ 

■■200 for businMaO for mn) into settle ■ 
' ' t program propasal.'MerTibefS decided early on I9 

>. USB psting CETA trainihg resources and intaki ^ 
; r . procedures for STIP, KSMC is subcoiracting with . 

the Manpower Services comporient^ the . . 
, !: Washington State Employment Security Oeparl- 
1- ment to recruit STIP trainees..The 75 members of , ' 
' , the Manpower Services unit have provided Intake, ■ 
eligibility determination, feasibility assessment, ; 
and program referrals for other CETA programs for 
■ siveril years;Two subcontfactors lor title I clas?- ' 
, roomjfainingactlvltles^ers tapped to provide 
' ^ STIP training-the Seattle Opportunities 
; ' fn Justrialization Center and the Individual Referral 
Clearingtouse of Operation Improvement 
' Foundatip These tW:0 subcontractors have ■ 
, provided outslndifig service lor KSMC for several 
' ■'^ears, By using'these resources, KSMC staff w^ 
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] be abliloiise every STI^^ollir to beat eW^ ^ 
Will IS incofpofati STIP training innovatlQns inio 
. ongoing titlsWivIM j ' ' , , 

\ Thp spioiilo occupational training pfsvlded ijoder" 

succissfyl tfalnlngmpdiiph advahoe^ 
spioiallzitf tfilning modulls designed by pri\^te 
lictorfsprssentatlves. ) . 

F6f wirtiple^tw(>week "brientation to Privatb 
Indyslry' CQufsa, adapted fforii an SK^^ 
Riviiing/Mechanic Bosing^funded SOfCpfogfp. 
will priqidi all the STIP training progfam?. _ 
7eiiori: ihicoufii had significantly Inc ♦ ^ 
retention ffld pal|cipitiono^ ' ^ 

neidid backgrounid to enable them to c6mpe|e In 
industfy-orlentid tiaining.prograrTii andin th| 
labor rriifkel Topics in (his coyrse include' 
" organization ol the world of wortg making 
: vQcatiQr)aldecisions,pccupatiQW^^ ^ 
frelitidtospeGifictrainf^gJntrm ^ 
training lnsljtutlQn^work/trainlr]|p 



behaviofs. WkB mni 



ipectto wofk, 



i care and 



transpoftationwith re 

/ ■ ■ ^. 
Other eKanjplis are the two STIP walding . 

..prdgramstiTtjibasic pfogfam is a pmbination of 

' the SOIC ll|nionth classroorri^igram an 

addltioniHiib (ffonths of training-^witp Borfiy 

instructdtTtdprepifS STIP participaWs for h/ghef 

; level empl^niintio ; 

teneisrnostciasely allied with this p ' ^ 

Todd Shipyards and Lockhefld Shipbuilding are 

Involved principally in the othef.whwf naw, * 

■ advance^ wijdingpfograftides^nedfor^ ; 

This pfograrn also reflects a high degretflf 

cpo^4ti,on with the union representative^. 

iTOlv|dinSTIP.Atotalol75tra,iMeswilL^^^ ( 

; enrolled in this fiourse-52 STIPpEticlpSrit^ ■ 

1 classrobm and adyancfd skill tf^^^^ ' 

\ CETA title I wsl^jng coh^plitofs for iimti 



jraining alon8^.which QdnfWnis to t%Paqfi 
: Coasi Master Agreemeni betweeg*thq ship=- ^ > ^ , 
bulldipgind repair firms and the vanous ufitons.' 
The first siK months of the 1 S-month course are in 
. fh^hi3siroom where trainees learn ginerai and 

ERIC 
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Industfy-specilic aVatyfyliSi basic ilectficity, 
'f welding pfoblems,ind the theory and application, 
ofo^y-acstylenell^me. > ^ , 



-RovinginilftietOfi-jiiW" 



view to.altiflng the timtng, KSMtsp wiri able 
to incfeasB the hjufs in tie cliisfoOT frapi siipfc* 
'■'leyBnldaytorScitheJinietoia™ '■ 
the.feby fitting tlie coufis into i (undinp gpeline 
govefning maximum length of the STIP gfi(3^ 



V 



, Jheiicondpbslef the Todd indLockhdcf 

■ 'coufsejs a si^ to nine-month o^-the-jqb pfogram, 
' At this kage, STIR ^aftlcipanti will be hired 

trainees at Todd and Lockheed at |ourniymin'« 

■ wages, after passing the firms' standard entry= , 

■■ I'evil eiiamlnation. Instead oi thsri studying in the 
labor-rTianigamintaltir-hourae^F)irig|raining ; 

: pbgram.STjR trainees will work uMer the . ' 

' tutelage of nine Todd and Lockheed supf rviio,f\ 

■ acting u "roving imtfuctors" oh actual job sitep," 
for a minimuin of ID hours ^f instructiortper 

. trainee a lekivery two monthsrStlFtrainM^ 
workers wi^take the^staridl^d ixamio retain ' 
employnieot and mOve to higher wage levels, 'The 

.upshot is that STIP'Wdrkers can iRlfeasithelr 

wages quickly, from $'7.34 an hp to SIO.OOm . 

hour in nine months: ■ ■. , ■ 

' \ • ■ ^ 
The STIP courseiOn office maEhp repair is 




[OQ'l for STIP 
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inno\^tive In sepil respecte. tffiMC staff 
fQllowad two foutes Id identify and cont^ 
deriiand for sklllay wofkers in this aria;)hey sent a 

^ survey toifealmplofrs over the signatur^^ ^ 
King Countylxecutlm with the risults indicating 

^rongderandiarimeyriw^^ thecompletlon^ 
and placement utes of^two area trainirig 

; institutions that offer luch courses, which they . 
found to be high. These institutions, Renton 
VQcitlon^echnical Institute 0 North Seattle 
C5mmun^y ^llega are ih|trainlng sites. The 
course is no^aily 24 months^ Bys|curing i . 
empioyaii' contributtonsjo the curficulufri^witha 
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TheKSM^ConiortiuiTfh^intoorated^ _ 
STIP program a Jilitivelyyproced^^^ ^ 
regarding funding. Theiirocffluri covers thi . 
ippllcilionaffdriclipi^^^ , ' 

Opp«|ynlly Qr^rit (BEOG) fypds to ridlQe tuition ' 
coMs. Use of these funds will M STIP Irajnln^ 
cosMiy it liist 25 psrcii. The redovind funds 
.wiyfle^urp^ed back into the progfam totrain mors 
. peopls. . 

The alignment prthe STIP program ^ith minpol^er 
aema'fid was close when KSMC STIP started. Tto ' 
iffvolvimint of business In STIP will keep the indii- 
and means close; any shifts in the felatlohihip can 

. Ijsaccommodatid should theiioc^^ . 
major business.'Industfy, and urtion is/epretsnted 
on the STiP Oyifil^ht Cdffimittee, which meels 

* either every month or ivaryquafterJnaddifo^^ ^ 
f^ahyOMrsighiCommltlVmem^^ V , 
memberlof the second lief" of the STIP ^ 

' iTiQhitQflnglppafatus-the training 

technical advisory committees, which piriodically ^ 

riviawlhi'progreas ol the cdyrils and the ^ 

. ■ suitability of theOTlcyla, . • ' - / 
■ * ■ • 

, Forfuftherinfgrmatioacontadt; 

: BqbBift ' : ' 

ip King'Snohomlih Coprtium 

' Rmjeil - ^ 

Smith Tpwerj 

Seattle, WA 18904 

^(2061 625-4767 q 4822 
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Meeting Local Employer Needs Is the Key tO;Ruralf^ips6^ STIF „ 




' i ; The Rural ft|inniSOt8Cohcentrated|m 
Program is the CETA prime sponsof lor a 1 9= 

" coEinty area in noftHwesi and wssi central 
Minnesota, wliicti qonslilutes one-quartei ol tliB 
etate'sland-20,000 square iTiiies=sparsely 

, populated by less than ^Operceritol!h8staj|^^ 
popyialion. CEPprdvides 9ffective.Clienl needs 
assessment arid jOb placement services lor the ' 
I rural area througfi a Jietwork of five emplof msnt 
and training centers and six subcenters' ■ , ■ 

■ ' ' TtiiSTIP program there anclthi circumstances , 
. ' CEP ?tal[ confronted indevelopirig STIP, which 
sSmmed from geography, demography, and 
diversity of industry, illuminate, perhaps better 
ttian In any other setting, the responsiveness of the 

STIP concept tq^ayarie'iyol needs, 

Rural fllinnesota CEP's STIP program is funded at 
* $767,000, Participants *ill be fralned in three'STIP 
' c5urses|cl'ydin9 a skilled carpenrry program, a 
^ diesil nnechanic prsgram, and a floor mfichanic 
prograiti, All the trainees in the carpentiy program 

■ . ' U biing upgraded frorti laborers to sped 
carpenters,* 

The siliction Ql these three occupations lor 
inclusion In ST P was based on a thorough assesa- 

ERIC i 



ment f ^erapd, FirSt,'CEP stall callid a \ig . 
lorce rpllngpf thijCEP |ob dilelopersl^Kplaih 
the STftrogrl|t, After soiling out the pfoci dures 
lor identifylnf ocfcupatiors recommended jnthi * 
STIP guidelineile CEP job^evelQpers^weht 
' back to their cfefitersio lird out the demand for 
different occifitlons,' They reviewed |l job orders 
in their files, looked throbghinawepaper ads lor the 
last year, and made dirept cofitacts with 4 
employers to determine their needs for trained 
manpovver. \ ' 

^ As a result, 18 dillerentoccu^ionsysere'^ ^ 
identilied lor the basic STIp program ahi|ne 
oocupation'for inclusion as an upgrade prOgrIm, ' 
These occupations were then run through thiv 
rating system, Computer records vi/ere relrievid on 
wage rates to shovv the mean and mediad lor the 
occupations and the data were put into the rating 
system, The result was a drop in the number oi 
occupations Irom IBtoO, ' ' ' 

The task force stall members in the centers were 
then asked to directly investigaji these 8 , 



Qccupatione with the Indivlduil fmployeri In their; ^ 
■ riipectivi c'lnte^anai to unc6verfeal local; . . 

demand, aiwell as the potintial for written ', .. 

cQriirTiitfnents from smployers to hire ItelraineeB. 
\ The employifs m\6 idyisid that STlP grarfli were 
' to'be awird|d,competitively and that their involve* - 
' ment 'was required for GEP to be considered for . 

•Ihe gont, To'miWain credibility, employers were 
' informed that the staff couldffi&j guarantee thaMhe' 
j irografTivroQld be junto.' ^ . [^.__^ 



Keeping faith with sinBloyiri * ' 

Keeping the faith with' employers is important to > 
the staff in all CEi activities, and paTlicularly In '• 
STIP', II employer involyemen| Initiated by|TIP Is 
ttf be extended throughout Ihe CiTA system, then 
■ employers must have confidince In thit lystera, ^ , 

A third task force meeting was held and the . ^ 
informatiorfon employsr demand lof the ■ 
occupations and their abllit| to mpl 
ments w/as reviewed, This informafl6n cut Ihe , 
occupations down to the diesal mecMiic and 
lloor mechanic Qccupatlons and the^skilled , 
carpenter upgrade program. ' ., ' 

A,majQf determinant in this procep;Pilhe " 
geography an^ demography oi the CfP 19^coun^' 
service area. ' ■ ■ . ■ ; 



, In part ol this large area, agriculture is a maior ^ 
. industry, as is the trucking of agricultural products 
to the port citf ot.Duluth, HeBvy agricullure equip- 
meni manulactujeis still another indWry of the* . 
area,*Not s^urprisingly, dissel system mechanics ;■; 
aresorely needed as:defland has faroutstripped; 
■s;upply: The area's Vocational Technical.lnsliliJtes 
■that olfer.such training have not bWn abllto traia 
enough rTiechanics for all the jobs ayiil|ble. Tfiey 
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have alsp'been unable toaccommodati all the' 
, .CETA-eligible appllcanta CEP staff knew f fom ■ 
^issespent profil§iwouldJike to leaffl the tfide, 

ln'another]part of the CEP rigion-the southeast ' 
^ qbfner.comprisid of 8 couritiei-constfuctlon has 
been busy, in^ontfasl with state^de tfends, Jobs 
in the region hkvi been plentil^ but aMhs lower 
skill livili. ThiflUfD^er of skilled cafpentefs has 
not kipt pace with diniind and emplo^efs 
feported being uoabia to take-on gogdbuildifig 
jobs pTeciselybecausrnotenough^kil led and 
= lead workers were available. 

In the florttiwesl cofner of the'CEP region, the 

Jargest town of the i9-coyRtysfea-Moorhead- , 
has been experienciiig significant growth in 
population, pri^fiafily ffoni fnlgratlcm of people 
frotii in-aficl around the more rural ggtons of the 
CEP area to the city ind its sister city of Fargo, 
acFQss the bofdef in North Dakota, Constfuction 
hp (oliowed and the need for SQDf rnechanics has 

■ gone beyond the supply. No training pfbgrafiis 
BKiit for flopp .nneehanlci in the afea, though 

' InteftBt iasuch a construction trade among CETA 

^applicants'lBhigh. 



Closing the gips in the sysierr^ 

Aidvificed skill training is available in many 
occupations in.lhe 1 B-county area. 0 the Area 
Vocational Technical Institutes are trying to meet 
\km neMs. What STIP enables CEP staff to do. 
according to STIP designers. Is close gaps in the 
occupational skill training system that are caused 
■by geography (in the case of diesel mecnanic 
tralningkf structural underemployment (in the 
case of advancing fough caf penters to skilled 
carpenters). Our hope is that what is learned from 
fSTIP will be used by vocational schools in further 
/■ 'meeting local employer needs;' 

V j 

After the occupations had been selected. CEP 
staff contacted the varioue vocational technical 
institutes regarding the pfovision ol training. In 
.retrospect, CEP staff believe this timing was poor, 
• thai they should havi contacted the Vo^tech 
people at the beginning, belof-e they started 
putting the pfogram together ■Some friction was 
crealed by not bringing the vo^tach staffs in ai the 
start buta useful lesson in planning was learned 

ERIC 12 



Also created at thia'time was the STIP Oversight ^ 
^^mmittee, comprised of representatives of 
""Mocal Isieure products firm, i powsr company, a 
bank^ a home manufacturing firm, a Vg^tech 
iostitute; the Operating Engineersjnion, and a 
carpenters' local Members of the committee were 
asked jo asaipt tf)i CEP sl^ff by reviewing the STIP 
g^rant application and recommending any chenges 
^ " in the training curricula, approach, and pm. • 
' Since the members are all volunteerlfi^their time 
IQ the effDrt.ihrcommlttee was scheduled^ meet 
each flualfter to monitor the program' 

■ Upgrading workers ^ 

Theiraining pafikigeB for each of the three 
occupatlons-v|ry in design and lr>^ibw thiy weTe 
developed, IndevSlopingthecarpsntrppgrade 
progfim. the local CEP staff contacteithe local ■ 
\ bijslness agent of the carpentere' union and tfte 
^ ^ local employeri, who reviewed thitra^^^^ ' 
curriculum the staff h^d developed with the % 
tech sctiooi representatives a|i'd a local employer. 
Tftree meetings were held with el^loyers; they 
wenlihrough the cyrriculp (whic^fethe 
jecond=year carpentry eurriculuni offered at 
Alexandria Vo-tech) Jhey went over the require= 
ments of the STIP program In relation to dpgrade ■ 
pfograms of enrolling one parttcipint and hiring a 
new employee, and signed a statement that they 

■ would abide by this rule. Th§ employers diafiussed 
the eligibility of the participants, the saquince of 
training, and the alternatives for scheduling^- , 

The carpentry upgrade pfogram is a new Idea for 
CEP. The participants are already employed. Thus, 
wage rates vary within the upgrade class, CEP 
staff decided that this variation would pose no ; 
problem and that the employers would continue^o 
pay the employees while they are training. 
Employers are picking up the cost of fringe 
benefits lor traineas participating in STIP. This 
arfBngementjmphasizes that the employees s 
work for the employers and have to live up to thi 
company fules, even while they are in training 



. CEP staff note thrextri benefit of an ypgradi 
^ program. The STIPparticlpanti advancing to 
skilled positions will create an Immediate need f^ 
20 new laborers or rough carpenters, theriby 
effectiveiy doubling the impact of STIP. Several of 
the upgraded carpenters will in turn becotne work .. 
sypervisorSi Increasing igain the need for additional 
laborers. 



Supirvisory training 

Thftprogram consists of^ 1 3 welks of classroom 
tfalning followed by 39 weekl of OJl and another 
1 3 weeks of classroom w^k. such, it is a highly 
compact version of the second year of the welh 
regarded carpentry course at AleKandrii Vo-lech, 
The first classroom phasi will covfer skilled 
carpentry fundimentalsivith emphasis oh ^ 
efficiency, an area employers felt the vocational 
schools are weak in. Included in this php is shop 
work so trainees can practice their skills. Thp OJT 
phpe will jnclude four evening classroom • 
sessions,each four hours long, in which = 
participants can review their worki thrash out any 
Job problems, ahd begin supervisory.trainlng. The 
fjnal 1 3 weeks will emphasize supervisory skills 
and independenca 

The diesel mechanic course is a combination of an 
existing curiiculum offered aUhe Detroit l!kkes 
Area Vocational Technical Institute, the superior 
skill of atemidji area diesel repair shop owner;^ 
and the Ideas of other participating employers 
about how to titer the available training to turn out 
truly qualified mechanics, Too ofteni employers" 
noted, Vo^tech fnechanics had trouble adjusting to 
the real'work setting, for several feasbns. One is 
that the rnechanical problems studenls encounter 
in^lassroomlnd shop are not the same as'in the 
work pl&ce. The engines they work on are 
sometimes obsolete; often, they practice on dis= 
assembled parts rather than on whole systems; 
their diagnostic skills are weak and they need 
"i ' ' , 
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extra guidance once thay are on the job bafofs 
■ thsy can function independenlly, ' 

When the Benildii Vo'tech facility declined to 
. participate in STIP, CEP stafi secured the fi* 
participation of one of the area'i best mechanics, 
Bernard Vogel who also owns his own diesil 
repair sifvice, Vogel's response was enthusiastic; 
fie not only agreed to teach the 1 2=month clasi' 
room ptiase, he also a^d lo teach the.course at 
tils stiop. Vogel has erected a building at his own 
cost to house the progfam, Vogel's interest mirrors 
other pafticipafing employers' interesl in STIP; 
they drop in on the class periodically to observe 
and talk with students, The ultimate indicatof ol 
their interest is a commitment to hire 20 STIP 
graduates, ' 

The tfiining allowance for diesel traingas is 
experimental to CEP, It increases during the 
classroom phasi=from 32,65 an hour to S2,80 
after 9 weeks to $3.00 after 26 weeks, Program 
designers believed this increase was necessary 

. because participants are heads of households and 
so needed an incentive to stay in the program. The 
Jheory has worked; the diese! mechanic program 

' IS over-enrolled and the dropout rale is a satislying 
zero. * " 

Thefloor laying program begins with 5 weeks ol 
classroofjn training, followed by 35 weekS'Ol OJT 

that Include 4 houra a week of classroom work It 
concludes with 2 weeks ol advanced classroom ■ 
work, It Is an adaptation of an apprenticsship 
program. Classroom training is at fvloorhead AVTi, 
but an emplo"yer is teaching the coup. No such ■ 
tfainlng was availabig in the area before STIP 



jylottier Nature stigps in 

Geography and the ,wiaiher havf played an 
unexpected Dirt in the floor mec||nic prograni . 
Most of thpTIP participants were'Supposed to 
from the FFgo-f^oorhead area?^te4iv« 
occurred and mosi are from the entire CEPl 
Last winter's severe weather made travel diffic| 
For example, the floor mechanic instfuctor is from 
Detroit Lakes; on several occasions, he could not 
get to IWoorhead because the road was closed, in 
addition, the seasonal nature of the work has 
causea CEP staff to hold off on gearing up lor the 



originally planned second class.of the cffurse. The 
worry is that another bail: of floor mechanics 
might not be absorbef Jo the job market, « 

Monitoring the progrel of STIP programs is 
achieved in several ways. The STIg.pversight 
Committee advises the STIP stafflfi various 
aspects^P program and will review all the 
programs at prescribed points dufing the life of the 
grant. The CEP staff members keep tabs on the 
daily progress of programs, Participating 
employers are heavily involved in the day-to-day 
assessment through ad hoc advisory committees 
lor the carpentry upgrade program and for the 
diesel mechanic program, f^^embers of both 
committees evaluate the instruction and the 
suitability ol curriouli with respect to employers' 
and trainees' needs, 

Supped services are as extensive for STIP as they 
are tor all other CEP activities. CEP staff will contact 
each STIP participant weekly; a staff counselor or 
social worker is available lo-.help with any problem 
that might interfere with a trainees completing the 
program. II a p/oblem requires more attention, 
rel^rrais are made. Other services-medical, , 
dentaf day care, relocation and housing, legal- 
are routinely available to CEP Clients, as needed, 

Similarly, the same intike, screening, and assess- 
■flient procedures used in other CEP activities are 
used forrecruiting trainees into the STIP program, i 
This process was supplemented through a review 
of applicants by a committee made up of CEP staff 
members, program instructors, and employers, 



ner information, contact: 
Larry Buboltl 
Rural Minnesota CEP 
81 9 Lincoln Ave, 
Detroit Lakes, MN 56501 
(218) 847-9205 



New Jersey State STIP 



Training for the kt Century 



The New Jersey Department of Labor and Industry 
has realized for some time that a gap eKisted 
throughout the state between providing higher 
skill level training to displaced and unemployed . 
workers and filling the current manpower needs of 
local industries. Vocational technical schoois' 
training programi and pfevlous OJT efforts were 
not elfecliveiy preparing people to fill enisling 
positions, f^ore classroom theory, coupled with 
ralevant learning experiences, was required to 
help trainees acquire the broader range of skills, 
employers were seeking, 

Nuclear-related equipment 

Salem County, New Jersey, has both a high rale of 
unemployment and a need for skilled workers, One 
area in particular need of highly skilled workers is 
the nuclear power industry for the production, 
servicing, and testing of nuclear-related equip- 
ment. The' county already has one operational ■ 
•nuclear reactor and three new reactors under 
construction.lyiany local chemical plants and olf^ 
shore drilling operations also exist, which require 
related equipment production: 

The State ol New Jersey, which received a STIP 
grant of nearly 3200,000, Is using STIP in Salem 
County to bridge this gap through one empbyer. 
'AfvlER Industrial Technologies, Inc, a minorily- 
. owned company in Salem County- AfvlER ^ 
fabricatis components and equipment lor nuclear 
reactors, fossil power plants, refineries; and other 
cherfiicaf and construction industries located In ■■ 
the county, 

Before the advent of STIP, A, E, Anner, president, 
explains, "I needed to expand the company but I ■ 
couldn't find qualified people who had the skills I 
was looking for, I called employment agencies and 
advertised in all the local neppapers, I had 
practically no success. Then, I expanded my 
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aflverbng to ticnnicil loyrnals and papers in 
i/ew Yofk/Chlcago, and evehtalilornia. I still 
couldn't find the people I needed. I was forced to 
subcontract a lot of my work out-of-state, wtiicfi 
' was costly aiid'caused delays in our production 
sctiedules: Then STIP came alortg, As far as i'ni 
' ■ concerned, it's a gfeat program. Not only do the 
trainees tiave a unique opportunity to gam tiighly 
technical sl<ills and acquire jobs in a new and 
es^panding industry, but STIP tias fielpsd w^to 
solve my problems as well." 

' AMER Is training 17 people in fivehigti- 
.' skill occupations-nucleaf and mechanicat 
welders, non-destructive tesiing ei^arTi.iners, 
tensile and impact-testing examiners, quaiity 
control inspectors, and aisistant labncating 
engineers, Witii the supporf provided by STIP 

. funds, AMERdivilopsttie curriculum, ' •■ ' 
pfovid^es its own instructors, and uses its fa 

. and highly specialized equipment to teach , 
trainees their new skills. AMER has provided 
written'assurance It will give a hire-first commit- 
ment foi unsubsidized placements to all trainees 
who complete the trainingiuccessfully Trainees 
are attracted to the jobs at Al^^lEfr because they , 
■ start at S8 and S9 an hour; in two to three years, an 
employee can be making Si 2 to Si 4 an hour or 
more, Also, these jobs have an exiiemely high ^ 
potential for spinoffs into other companies and 
^""■jpalions, 4 
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The duratioo of STIP training varies with the 
occupation, but an average of 1 0 to 1 S 'months is 
needed toprepare enro|ie3 for entry-level 
positions. Mr, AmeE stites, "Trainees don't need a 
college degree to learn these skills, especially if _ 
we're pravidlng them with the theory and skill ' ■ 
training experiences they need, If they work hard ■ 
and complete our training, they'llhaVe the skills 
they need to do these jObs," 



A 50-50 mix 

Trainees receive training in fabrication processes 
needed to design, produce and tast.nuclear 
reactor components that must meet the rigid 
requirements of current standards and codes^ol 
the Environmental Protecliori Agency, Nuclear 
Regulatory Commission,ind other regulatory 
bodies, Trainees receive a 50-50 mix of elassroom 
ttaining and OJT, During the OJT component, > , 
trainees are integrated into the present work force 
where they work side-by-side with current 
employees and receive individualized and work- 
related training ei^periences, The training is highly 
techniGal but the degree of personal attention 
given the trainees greatly enhances their 
individual learning.: ■ ' 

A sample curriculum for non-destructive testing 
examiner lasts 55 weeks and includes such topics 
as introduction to non-destructive examinalion; 
X-ray examination; ultrasonic, magnetic particle, 
, and liquid penetrant testing techniques; 
familiariiation with American Society qf f^lechanice 
Engineers codes: and meeting customer 
specifications and compliance standards. All 
tratflees will also receive training for their 
certification asquaiified and competent metal 
fabricating inspectors, 

The views of the STIP trainees at AlvlER are sii^ilar 
to those of their peers in other STIP programs 



around the country. As one irirollee noles, "I'm 
working right next to the guys who have jobs like 
■ the one I'm training for. ThltraliTifig I'm getting is 
. reallyjorthwhile, I can't think of a better way to . 
; become a sklllid employee of this company." ■ 

' ' Another says: *'l had some welding tfainir|g in 
another program, but it was Dnly in the basics Jhe . 
STIP training at AI^ER is giving me a chance to; 
gain some real skills andexperiencg, I've learned 
* " moreinthefirsttwopeksthi^llearnidin 
^ months of the training I reciivedbilpre," 

. Everyone involved in Salem County STIP Is 
pleased v^ith It, As Mr. Amer states, "STIP is gi^ng 
people jobs that ate worth iDmethIng, but it'silso 
helping" 1^1 to explhd my own company with the 
kind of skilfed employees I've had trouble finding, 
' Now we'll'be able to increase production, broaden' 
' pur cliflntele, and realize higher profits. Evefyone 
■benefits," . ' . 

For further information, contact: 
Robert Bodine 

Department of Labor and Industry ■ 
John Fitch Plaza . 

TrentoP,bU 08625 ' . ' 

(609)292-6540 



Chester County^ Pennsylvania 



STIP Helps Employers Train for EKpan^lon 



Thewololthe^taffdfthf C^^^^^ V ■ 
(Penni^lvanta) Manpower Pfogiam In silting 'up 
STIP there points^up the aconomic stimulus . 
htended by Congress and the Presideht in 
Cfeating STIP. An economiaupswing l^jusr 
gaining speed. In the county, but business • 
expansion, cannot olcur without a skilled labpt 
forci lo^help push ^ forward. The stall of CGlviP - 
the CETA prirrie sppnsor =hav6 used Sl^, to rev 
up the expansion engine to tram workfc f-or high- 
ikiiroccupalions opening up in two major ' 
industries In the area./ 

.^'Private industry antf commerce, wWch provide 
ovet BO percent ol the jobs in largto-rufai Chester| 
County, afediversiliedOnlyahiraul o( 
corTipanjes employ more than 1,000 worker! In ^ . 
light of the shilting economy; CC^iP staff decided 
to irivolveas many majof cofi^anies i% possible m 
STIP sQ.no firm would have to ibsorb loo many 

^ STIP participants. Coiltaciingpa^^ ^ 
was a combination of letter solicitetion to top 
executive officers and personal lo^owup. 

' UltifTiately. Bfuc^feiner,^ecutive diractof of 

. i CGMP, and Wayne Rothermel. deputy director, 
■ Bob Stewffft, coordinator of educatioa and, 
Winona Kirkpatrlck, assistant coordinatof for 
. trai/iing, made pr|penlations to four area 
compafiieson STIP and how the|)fogram could 
meet their specific employment and training 
needs. \ 

Two employer^, Lukens Steef in Coatsviile, and 
Norcrtos. Inc., a greeting cerd manufacturef in 
West Chaster, elected to participate in developing 
\ STIP with county manpower staff Using a STIP 
jgr^ntofSaiOM plus $146,000 of in-kind 
fonlfibutions from these local emplgyers and 
$303,000 of title I money to pay allowances, ■ 
p CCfvlP staff have organized an e)(cept!on|njaining . 
program tor ^8 STIP enrolliis. They ^nticTpate that 
. all the graduates will^be hired by ihe two employers, 
' which are currently increasing their labor force 



ERJCf.^ 



. and seeking employees with the same skills STIP 
graduates will possess, 

Because of thediversity of products and , 
^ occ^paiional skilly required by these two 
companies, STIP is essentially #two=^art program 
in Chester County, NorcroBs, Inc, one of lha 
world's largest greeting card manufacturers, 
employs more than ?00 people and will train at; 
least 38 STIP'trainees as die makers, dieicutters 
^. ■ ^andem^serE, offset press O|er^ors.^n^^ 
ffient operators' lorstamping, folding jnd 
packaging machinery. One^fourth of their trainees , 
Will beupgraOes of current employees from - 
ynskilled to skilled jobs. f 



Hsipingwith affirniiative action 

Lykens Steel employs over 4.3'00 people and is 
one of the nation's leadsfs in steel plate , ■ 
production. It is undertaking a five^y^r, 31 60 
million expansion elloft and will tfain 60 people as 
el^ctficians. millwrights, and general trades^ 
personnel for steel welding, crane operating, 
: grinding, and cutting operatlof^. Lu W starting 
salaries fail m the Si 2i0O to^'l 5.000 range. 

Tfainaes being groomed fofthese industry 
occupations by both employers are learning tiigh^ 
l^vel skills through intensive competency^based 
I tfaiwng programs designed and primarily 
, ^ ladministered byjhe employers themselves. Many 
p the trainees ire women and minorities; their 
eventual employment by Lukens and Norcross will 
^ help the companies reach the timing and hiring 
goals of their affirmative action plans. 



Courity Commlisiofier Earl Baker praised the STIP 
program at a welhcovered news conference whan 
the County Cpmrnissloners and Ly kens arid 
\imm% presid^ts announced thffSTIP award: 
It fits nicely into our cqunty^s aoonomy and ife 
employment needs. It's brought about an 
unprecedelited cooperative riiationsfiip between • 
our employers and the county manpower office. 
Our unemployid have a ^Ince to c^ck into , 
these sycflessful industries w|being liglved in a 
high quality skill training rfam that teachis 
them the lob^relat^ skills they need. It provides 
thelndustries with the skilled labor they are 
lookinglof as well. STIP trainees have a far beller 
dhgicQ of enployment opportunities, grfater ' ■ , 
potential for jo^placementSi and a chance at ^ 
-. higher salaries. I»thlnk thi main reason STIP is 
working is that it expands the role and involvs^^^ , _ 
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o( the private ptor l^1he development o! these 
trilning proifains and provides resull&tiiat afe 
^^giutually bepBlicial/(o all concefned ' 

/Several (aeiofi^iccounflof ihg Success 




bfthe 
latthe 



idi/ithe 



,Cliestef'CountySTIPprog 
employefs themselves af'^^^ 
. total desinandiverall^pittlieSTIP . 

areailiiey lieed %Dikm to kmw afid.ttie Valftng 
J methods to 5| used, Ttiepelect th|jf insiructors , 

ffom among Iheir own emplopisl'tio are plant ^ 

supefvlsofi with direct expeffiSB in the IM, to be 
' ' lill^This Of involve|iient results f a'liighjy 
^ jraiustry'reteted training p5ogfaiT|Traineesf If 
ylcqujff fkilisthathaviadirectand tmmediats ' 

Iflplicibiliiy to each Industry's jobs Jbis 
'•cifrelalion will gieally increase ttlir poteFitial tor 

aHim^tftemployment, , ■ ■ 



CIrQumventIng problems 
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■ ^^ffiployafiniffllvemantgoei]^^^ 

■ 'designjntroduction of a group ol new enip!oyee3| 
■ttagla'progfani such as STiP into aiuslnass 
can lOTOtimescf sate p , 
emplops arid threaten tf^ prQg|m^s Success, 

* Ttie Isadsfship of Luhens and NofcTose^hlve taken 
■ stepi to clrcumvint any such situation in theif 

• STIPprogfariisixecutlve vice president ol 
ossJonaldGichn&tzar, Attributed a . ^ 



mewtdi^ 

grant ^pprWal was announced, lo the fTisrriD, he 
described the progfam an(| the banef|s of -STIP jof 
Chastar Courity and for ft reross^H^^ also noted 
. theavail^iiilyofupgraJigthrough'SflPand ^ 
] invitedsil employees who migtit be eligible (of . 
upading to get in touch wtlh m coraany's 
^ DefSonneidepartiTiertt: This kind of aJ^^ V 



Norcfoss rellects the involvement of Lukens 
, pfesids^t James Pflasteris and N(?lcra 

pfesident Jack Mespan m the progfam, and is a 
• maiof feasonioLMp's success in Chester Coilnty, 

/ ' I 
' A trainee's employabitity is f ufther enhanced by 

another feature of the STIP project-ail tfeining n 

conducted by the employifs in ihair own lacilities 

■ where ffaineas learn to use fhe esme tools, equ}p= 
^ * 'nientjndmichiherytheywillbewo^ 

4 ^4.TfainaeBafe receiying hands=on tfaining 
TRiCienceaJherelore, that allow them to pfactice 




ihe workfuj;ictionsofthe 



tuat jobs they hope to 



V Thetei pd mott important featuo^ is that the 
local ijidustfieshav&agreedjti writing 
^ faduates of the STIP trainindprogra^ ■ 
''prIipWi Gonsipefation' in fillingiujiufe jOb 
f openings which aiie on the incraase due to the 
expan&ion efforts k both Lu^ns and^Norcross 
HaliKing and Chetlertotini,|rectorssl Luk^; 
training ^rogtems at the Personnel Training and i 
^Qevelopniehf Center jhaie. report that, "^e know 
'taej^irid.^of skills ou" eniployies need end with thii 
J<i0^f^,^^^^ ^ ' 

/pfepllweVanl.Wec 

'/ djfefent ti^es doring a 24=hour day to acquaint ^ 
I trainees with the difjefent'shlftE and working^hours 



they-pve at the plant,'H isn'tia^ traTmnput m 
SWmm are doing all right, ft ihey mmU i 
ti&lduation. Hiey'll get thejirst ofoortufiily far ^ ■ 
af(y p^vailable jobs because thaylt understand 
those )Obs a^'d be skilled to do therri. Thayll be the 
kind^of employeei we're loolng for.'* " 



jte aspect of the LukenpMraining prograrii 
ljese[vas fuentioni As a mapr ^mpioysr in the' 
afia, Lukens provides Itaininylof lls^new 
eftiployees. This treining'-lialf classroom, half 
OJT-lasts frcfnywo (Ifpur weeks and prepares 
the new workefS TOni-Ot fou; entry^dvel' 
pitions. People in rhese posittohs are liable to 
Jayoff durtng parigds of fpduced production at 

Lukens (which is a epn^twt in the stMl indust|/), 
since they have not acquired sk^llsjofd for othef 
jobs at the plant, The ST^P enrQlleee tn the Lufeq^ 
^ ganeral trades tfaining go thfpygh a much lorigefT' 
I alklBSSfOom training period and learn the and 
ouls of all four positions, Thus, they will bff fafless 
vylnefable to layoffs because of Jheir com^^ 
^ herisive training Jhey can 'cross^bid'' for dthe/ 
positions not affected by fiduced proSuctiSn; * 
When they complete the classroofri'STIP tfaining, 
■ they will be hired and will undergo Lukens-paid 
. OJ'T, tgre^te the classroom training lo the 
afCtualwork, ■ ^. " 

Everyone fscaytiously opiimistic about Chestef 
' Couniys STIP pioiect, As IfucaGreinef notes. ^ 
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"STI^s symboiic o( coynty pDvirnmlnt's irfitiativi ^ 
in helping alleviate the uneffiploymenj problem in 
Chester Countyi t is a rnajor Effort of colinty 
gqvernnient Worl< ciosely wltti Industfyinolhef 

bf|idss providing absidized ttajniijg. 
^Helpi'^'cqunty employirswith cliefii assessment 
and testtri^ and with allirfTiative action , 
and EEQ plans hardiy scratches the surface of Ihs _ 
mm by which Chestef Coufrty ivipnpowef^an ' 
eer^B locii indflstry," Itbas increased interest in 
jobldeviloprnent from th| priVate sectof andhas , 
fought atfoi^.the expanded jnvolverrient of local ' 
industries such as Nofc^gss and Lul^ensJ,i|llhe' 
final test of its si^ciss rest^s 'with the traiRjes _' ' ; ' 
tfieniseite who afe )ust as|ptlmistiC about 

It's W tfaini% but I'm gliig better at it^y^ 
Ntppwg alot and my confidence ha|reaiiy'^ 
, increased Since i|tarled,'i/ ■ » 



"The instructors p pcHlent and they treat usihe ^ 
same as evefybody else, It's-hard work but they're 
■fair tojne and I like what I'm iearning;' 

"fp finding that it takes patience to develop the 
kind of skille HI need for the type of job and salary I 
now know I can get" . ' 

"Even if ilo^ opening doesn'l{coEne up ITeel HI 
learn enough to carry mypew skills with me and 
'demonstfBte them to someone etse to get a job ^ 
elsewhere,' p ' , 

The Chester County STIP proie| has established I 
new partnefshipietween govelment and 
busiriess Ihera that promises to dtminis|thal 
county's u^ef]jiployment, and, over tinie,%lso 
stimulale the afea^s economic devslopmant. 



For fuftharinfofmatiofl.coritaci:^ 

BfucaE,G[einaf^ * • 

Cheater County Manpowe£#gfam, 

nmi ; ^ 

t^arkplaM High Streets ■ 
West SestefjPA 19380 
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Los Angeles, California , , 
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Ulin|STIP To Fine-Tune a Big-City Progtam^ 



i 
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Almost all ol the elements ol a STIP pfografTi were 
in place in Los Angelei City CETA before STIP 
arfived. Private sector and union cooperation in 
pointing out jobs needing maripoWef and in ^ 
training workers on the job; sophisticated tfaining 
programs involving some claBsroom work; a far- 
jiung nelwofk ol training facilities; aggfesEive 
^laceiTient o! training compia!orS;'pfiiS soma 
eKlras^innovative programs for fofmar'nercotic 



abusafs,of(enders,and ex^of fenders and^taii^ 
targeted affirmative action training progfams tor ^ 
minority group pefSons, One other irriportant 
'irlredient was high ur^employmant: 77 percept 
throughout jhe city with the figure feanhing 1 2 pe^ 
cioWn some areas of the metropolis. 



New relationsliip 



What STIP.has done lor Los'Angeles is to fine-tune 
' its manpower machine in several significant ways 
Because of STIP. a major employer organization m , 
Southern California has been broi^gh^ intQ the 
NCET^fold (or the first time. This newly established 
' relationship between CETA an^ 
' ^^^'^nulacturers Association of Southern California 
gp^Qpected tolnfluence all rrjanpower efforts over 



the long haul. I^ost of the L^A. Community Collage 
STIP programs are being funded directly by the * 
city for CETA vocational training for ihe first time. 

The City ol Los Angeles is Ihe CETA pnme sponSQi 
for the U 4 million STIP program there which is 
administered through Ihe Training and Job 
Developmen! Division of the Community 
Devaloprrient Department, The numbaf of 
anrolleesslatedfotSTIPis620inl2liping' . 
pfograms: advanced accounting; ollice manage^ 
rnent and supervision (upgrade); advanced 
'medical and legal secretarial; miehanical 
drafting; computer mafitenancei electronics , 
engmaering technician; machinist; word 
^ processing; pfotective signal techniciin; 
machinist/machine operator: licensed vocational 
nurse; and pipe welding, 

Employer involvement in developing the training 
programs and in monitoring them comes thfough 
seversi standing entities. The city iSdjvidad inl^ . 
m majof Labor Ivlarkel Planning Arlaareach LMP 
IS represenled on the LA City Trai^fiing and Job' 
v.; ii , 



^Development Advisory Boark Coniprised of^ , 
buslntss, union, and training i^stiturfM4|p^e^ . 
santatives, the Board meets every morith to " 
discuss the city's labor market and unemployment 
situation, In addition Jpasilic Occupational . 
Advisory Groups (SOAGs) alreadf m\t witti ^ 
membershipdrawn l-iom industry employars, 
unions, and training facilities. These various 
entities alreldy keep tabs on labor demand and 
supply (or each occupational area. With little 
affdrt, the CETA staff were able to engage their 
help in reviewing [abor market needs with respect/ 
toSTIP^ ' ' ^ ' / 

To fefine this information even more;CETA staff 
approached fepresentalives ol the fvlerchants and 
Ivlanyfacturers Association of Southern Calilornia. 
At firsl, the CETA staff sncountered resistance 
from the Association, whosa^epresentatives lelt 
thpt there was no way to include their members in^ 
STIP. CETA stafiare Ren Blight. Sue Cleere. and . . 

■ Lillian l^illerd (Training and JobDevelopment- " 
directof) worked hard at turning the Association • 
around. They held a iarias of meetings on STIP 
with Association niembers, who would be pble to 
pinpoint more accurately real higti-skill demand. 
The labor market assessment procedures ol the 
State Employment Development DeparirTiint 
(EDOi already had provided an ovefall picture of ^ 

■ demand, but STIP staff wanted a closer view, For • 
e)(ample, EDD data did not show any rapid growth^ 
(or mechanical dfafting or machinist job ■ 
catagones in the L.A. area. But'Association 
representatives reported heavy growth in these " 
occupations; the machinist pool In the area is 
dwindling; the average age of rriachinists i§ SO 
yearS: Clearly/youngef machinists are needed. .. 

' Training programs lor both jobs were Included in 

my , ^.^ 




, Ti^ STIP Emplopf AdviSOfy Board; aiwholly new*. 

^ entity. WIS cfialed to centfallie em ^ ^ 

participation In the pfogfani: This gfoyp draws its 
rnembere from the poQl of business and industry 
representatives involved in eithef the Specific' 

. OccupatiQlal Adj/isofy Groups er the Trairilng and 
Job Davelop^enlAdi/isofy Board. . ; 

"Pfepafe for Tomoffow's Jobs Today!" is^how stall 
at'West Los Angeles College conducing ' ' 
tfeinirp advertised jheir word processing progfarri, 
:Jrhe p^fkse.echo§s1he view of employars needing 
skpd workers in word prbcessing, repeated " 
tonstantly in t^e many letters of support for the 
STIP pfopm that stiff fecaivedt^he need for 
tfaified workers in advanced technology in most of 
the occupations was a reeurririg observation of the 
eniployefs involved irj selecting j6bs fjr STIR. 



Tichnologicil training ' ^ 

STIP is pulling in Cp-eligible candidates that fit 
this need. Joe Sulmeyef is Bayeafs^old. Displaced ^ 
as a computef ^rogrfffrfmer in aerospace, he 
'needed work. An announcement abQut.the STIP- 
.funded machinist pfogfam atLA, Valley College 
sparked his interest He's always liked working 
'witt] hie har^ds and Mm of recently developed 
machinefy that requhes a machinisl-^iogramfTiei 
io opmk His tafget le to be able to fill one of the , 
Jobs in the growing.fTiarket for machiriists who are 
' also knowledgeable about advanced riiethods of ■ 
operatidnjuchasprogramrtiing. 

In LA STIP, the trainingir^stitutioris play a cruciel 
TOle. STIP ayministjitivQ moriev is funded diractly. 
to the iristitolons; each in .turn fynctions^as a sub= 



STIP prograni'. lylucli ol the day-to-day employer 
involvement in monitoring each trairting progrem 
occurs thro|grt the STIP adniiriistrator and STIP 
' ' instructofsit each training site, The direct funding 
for conductin'g training programs througi CETA-is^ 
a first^time event (or all the community college? , 
involved in.SM Community college stall 
developed tlHf own labor market data by 
contacting employers directly to ferret out hrgh: 
skill demand Jhe instructors for STIP havii| high 
expectation of placing all the STIP students" 
because ol their employer conn^ctions^'And in all = 
DroQfams^ the STIP instructors pefsonally intefview 



all STIP candidates who have passed through the 
* standard CETA intake arid asiessment process to 
I ^lurfier insure the participanti'charicss 
^' success. 

t 

i . 

Collegi cradll for STIP ■ 

'At LA, Tfide TechnicatCollege, the STIP program 
IB funded for $702,000 and 1 00 enratein foiir 
progrirffs-advancedkcoynting.mechani 
^drafting, electronic engineeririg teohniciln, and 
^ ^ cdmputermaintenancetechntcim The full range, 
of adjunct services available through the college is 
available to all STIP enrolleeB=|cfillege credit for 
STIP transferrable to degrees^ counseling, job ^ 
placement, job search techniques. fesuiTie . . 
development, as well as all CETA's ancillary 
support services.lach training progfam is for 46 , 
weeks. SO-JiOUfS a week. For the STIP enroliees in 
computer maintenance and electronic' 
engineering technician coursii placement i$ 
guBranlfsd^y Southern California/Edison and the 
City Water and Power Company. 

Both parlies to the new partnership between CETA 
and L.A. Cfimunity Colleges bfought about br 
' STIP beneif from the arrangerrient; the schools by 
becoming directly involved in tf&ining for CETA;: 
and CETA by being able to enlarge its services to 
clients, According to Dr. Emma Steiner, STIP ■ 
project director at LA. Trade Technical the college 
olfers m^ny additional advantages to STIP ' 
enfQifees.The availability of the college's , 
complete audiot^isual component is-ons; anothef 
IS the coilege's reading specialist, who works one- 
on-one with enrolleesJath tutoring is also — ' 
available, tor us," she notes. Ihe separation of 
lectufe from lab=-70 percent o! the courses are 
' iabwofk=isinnova{ivaAnd,ofcoprse.our ^ 
involvenient for the first time in CETA is innovativa, 
We had a little trouble^tarting up for the program, 
We had to establish'conip|etely new reporting 
procedures, and we had to staff up with industry 
instructors, which are the keys to maintalnKig 
employer involvement in the program." 




Dr. Stiiner contlnyis; 'We at ik Trade Technical 
have beerr in the business of occupational ' ' , 
education for 50 years. The STIP courses are all * : 
built on existing courses here. The dillere nee is ^ 
]hat they correspond more closily to what 
employers hpvs said they needed in wgrkerSi so 
placement will be good, even with Ihe new kinds of " 
Students weTepttinp through STIP. But all our ^ ■ 
courses aim tor immidiate placimk' 
^ ^ . ^ 

Instructors' role 

The'fQie ol tlie instruct(irs in LA.'STIP is also . ' 
crucial ; most have direcl ties to business and 
industry afid-wefe drawn into the program as 
Iraining employers.' Their function ii comparable^ 
to the ihelitutional employer training participation * 
found in several other STIP programs and ' 
demoristrates another way epteyers car) be ^ ^ 
involved in STIP, In other propms around the 
country, trainees are brought to Ihe employer sites; 
in LA STIP the employers are bfought to the 
tfainlng sites. Some in$tructors representing 
bisinesi also fepresent union pafticipatlon in the 
program, . ^' 

> A case in point is Williarii Lavole, who Is the 
'^machinist instructor for STIP in L.A. Valley College, ' 
. and CQordinatQr for District and City Machinist 
progfams, Before STIP he was a prototype 
machinist at Hughes Aircraft. Lavoie is himself a 
CETA "succiif story. Hie fnachinisi positipn at 
Hughes was the result of an apprenticeship 
progiram he got into via a CETA pro^m at 
Torrence.Lavoie sees several advarltages to STIP: 
"No one is doing any rraining for machinists 
except STIP, and no one In Southern Calif orhia is ' 
training workers who wouid expand union rolls. 
STIP is not adequate for preparing workers for the 
journeyman level, but STIP graduates can get in on 
the operator level. They can then move up. Just look 
at the opportunities- there are 3 or 4 pages of ads 
for machinistSin the papers'' 



Lavoie rtporti that industry is highly supportive of 
v teTIP; Voi-Shan Chats^^orth has donated aprons, 

safity glasses, and rftetal to the program. "I'm 
• trying to get donations, of metal from othet 
sources, as well," notis Lavoie, - 

. . Employer support for STJP Is not only high In the 
yalfiy CQllege progrim. At the San Pedro/ ^ 
Wilmington Skill 6entef, the four employers 

. involved in the pipe wilding program— Noble 
Conitruetlon; Hand Skill; Gavanaugh Machine 
Works; and Diversified Maintenance— are 
committed to Wring iail 20 STIP enrollees when 
they have competed the S2-week course; All 
.material for the pkogram is dpnated, and not just 
by the committea employers; Bethlehem Steel 
donated Sl5,00i worth of pipe and steel for STIP. 

According to DfiRichard Belman, Skn Pedro/ 
Wilmington principal, employer involvement In the 
"^Tdgram, and quality training, are the primary 
features of STIP. "We will certify the weldefs ^ 
personally as they complete the program. We also 
certify for all the areas besides pipe welding. We 
can#ven give Navy tests here —everything =^ 
because we have our own libs. Another thing 
about STIP is that pipe welding will be " 
emphasized rnore in title I programming because 
of STIR" / 



STIP in Los^Angeles Is a big program, to match a 
big city. The STIP devetopers with the Training and 
Job Development Division work hard to keep on 
top of all the elements of the program. They 
monitor it carefully, conferflrig with the Employer 
Advisory Board and other committees involved in 
designing the program. Day-to-day monitoring by 
TJD staff occurs at the training institutions, STIP" ^ 
directors at each facility, in turn, keep in^touch with 
the employers they contacted during the program 
development stage, to make sure that STIP will 
result in an even more finely tuned manpower 
machine for the City of Los Angeles. 

For further informatioa contact; 
Sue Cleere^. 

Training and Job Development Division 
Community Deveioprriertt Daito^i^j^ 
207 South Broadway, R^. 600 / 

Los Angeles. CA 9001 2(\ ^ 
(213) 485-6520 
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